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ABSTRACT

In the wave of the digital economy, the business logic of manufacturing
enterprises in Huzhou is transforming towards digital services, and digital servitization
has become a crucial path for their development. To explore the phenomenon of digital
servitization of manufacturing enterprises in Huzhou, this study selects typical
manufacturing enterprises in different digital transformation stages in Huzhou as the
research objects, analyzes the connotation and mode of digital servitization, and reveals
the influence mechanism of differential industrial bases on the digital servitization of
manufacturing enterprises in Huzhou. The research findings are as follows: (1) The
digital servitization of manufacturing enterprises in Huzhou mainly goes through the
stages of basic informatization, digital application, intelligent transformation, and
future factory, corresponding to the modes of digital basic services, digital integration
services, digital intelligent services, and digital ecological services respectively; (2) The
differential industrial bases mainly composed of traditional industrial accumulation,
emerging industrial layout, and digital technology reserves are the core driving factors
for the digital servitization of manufacturing enterprises in Huzhou; (3) Industrial
collaborative behavior is the key path for the differential industrial bases to affect the
digital servitization of manufacturing enterprises in Huzhou, mainly reflected in the
collaborative behavior of the industrial chain, the technology chain, and the innovation
chain. Compared with existing research, the original contribution of this study lies in:
innovatively sorting out the stages and modes of digital servitization of manufacturing
enterprises in Huzhou, and constructing a theoretical model of the transmission
relationship among differential industrial bases, industrial collaborative behavior, and
digital servitization, which not only provides a new perspective and framework for the

research on digital servitization of regional manufacturing enterprises, but also provides
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management reference for manufacturing enterprises in Huzhou to break through

development bottlenecks and enhance value creation capabilities through digital

servitization.

KEYWORDS : Digital servitization, Manufacturing enterprises; Differential

industrial bases
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