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The Process Mechanism of Digital Servitization Transformation in Manufacturing Firms:
A Longitudinal Case Study Based on Dynamic Capability Theory

Li Jinghua, Sun Junchao, Liu Shulong

( School of Business Administration, Zhejiang Gongshang University, Hangzhou 310012, China )

Abstract: In recent years, the application of digital technology in the servitization transformation of manufacturing
enterprises has become increasingly prominent. Enhancing dynamic capabilities and achieving digital servitization
transformation have emerged as crucial tools for manufacturing firms to create and sustain competitive advantages.
Existing literature mostly employs the term "capability" in an ad—hoc manner at different analytical levels or addresses
various forms of dynamic capabilities in a fragmented and alternating way, resulting in a lack of comprehensive research
on the dynamic capabilities required for digital servitization. Through the research on case enterprise, this study aims
to systematically delineate the dynamic capabilities required for digital servitization and construct a process mechanism
model for the digital servitization transformation of manufacturing enterprises. The research finds as follows: First,
digitalization and servitization in manufacturing enterprises exhibit strategic synergy; Second, the development of
dynamic capabilities during the digital servitization transformation can be divided into three stages: resource scanning
and capability identification, resource optimization and capability building, resource reconfiguration and capability
upgrading; Third, digital technology is transformed into corporate dynamic capabilities through the pathway of
"resource allocation — mechanism formation — capability development." This research bridges digital servitization
with dynamic capability theory, offering both theoretical and practical value for relevant operational practices.
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